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Dear Parents and Carers,

An external validation visit was undertaken at Ramsey Grammar School on the 10% and 11t
February 2025 as part of a programme of external validation visits of schools and educational
services commissioned by the Isle of Man Department of Education, Sport and Culture (DESC).
The aim of the external validation visit was to promote continuous improvement and to deliver
consistency, share best practice and deliver positive outcomes for children and young people.
The visit was undertaken by two external, independent validators from Etio (formerly known
as Tribal Education).

The external validation team looked at a wide range of evidence presented by school leaders,
including the school self-evaluation and sampled the work of the school during the visit. These
activities were focussed on key areas based on the self-evaluation of the school and included
visits to a cross-section of lessons, meetings with staff, Governors and learners, gathering the
views of parents and carers where appropriate and scrutiny of documentation.

During the visit, the external validation team considered key areas of focus which were
explored in collaboration with the school leaders to validate school leaders’ own evaluations.

The focus areas for this external validation visit were ‘The Quality of Education,” ‘Behaviour,
Relationships and Attitudes,’ ‘Personal Development’ and ‘Leadership and Development.’

The school’s aspirational leadership team have successfully put in place approaches that
support respectful behaviours and promote positive relationships between young people across
the school. Their tireless emphasis on high expectations in ensuring your children are ready to
learn, and the re-focussing of the school’s vision and values around a sense of community and
belonging, where relationships are at the heart of everything, now provides the strong
foundation for an effective learning environment where every young person can grow and
succeed.

As one young person so succinctly put it, ‘the values used to be something that you said, our
new values are something you do.” This was reflected in the respectful and supportive way in
which the external validation team observed your children behaving towards each other; the
atmosphere around school is calm and respectful.

This shared and consistent culture of high expectation has supported the development of
elements of curriculum practice and learning and teaching, that are both purposeful and
engaging for young people. There are great examples where your children’s interests are used
to stimulate their learning, such as Marvel and Anime characters in Art. Your children are also
motivated and enthused by the extension of their learning beyond the classroom, in areas
such as sport and music. The student-led band, ‘The Enthusiasts,” which includes young people
from all year groups, is exceptional both in terms of the quality of its performances but also
the spirit of enjoyment in the shared experience of working together as a team.

In addition to the impact on current practice, the focus on consistency and high expectations
that have been established will now also provide the foundation to support the next steps in
the development of learning and teaching across the school. Leaders aim to ensure that the
examples of really effective, engaging practice and approaches that positively impact and
motivate your children are developed consistently across all subjects.

Within this general culture of continuous improvement, departmental improvements have
already been identified by senior leaders. More broadly, these next steps will involve teachers
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working together to share innovative ideas and unleash the potential of your children, by

further developing their voice and choice in shaping what and how they learn across the school,
ensuring that your children are engaged in purposeful learning.

The school are also looking to further build on the impact of the Academic Review process to
share with you a common understanding of how approaches to assessment in the classroom
shapes your young people’s progress over time.

The visibility of senior leaders in actively promoting a culture of high expectations, which
directly impacts on learning behaviours, and their ability to identify clear priorities for further
improvement mean that there is an aspirational ambition, shared across the school and by its
well-informed Governing Body, to drive forward further strategic improvements that are
focused on your children’s needs and interests.

Kind regards
Nicela Maorwris

Lead Validator

External Validation Team



